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Growth Rate - BPO Sectorwise
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Global Attrition Rates
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File Server to Capture 
the data and re-produce  

for use.

0

Team Leader to download the datas and transfer to 
different folders allocated to each PA and schedule 
work based on standard action plans and time logs.

Quality Control,
Comparison with the 
original image.

100% QC initially; 10% Random 
Sampling going ahead

Secure Data with utmost security 
and encryption to be sent back to 

the outsourcing partner.
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Process Transition Graphical

��

1 2 3 4 5 6 7 8 9 10 11 12
Week 1 -5 Training in Client's place for Team Leads , 
Week 5 -7 Preparation of detailed training manuals.  
Week 7-11 Training of the Indian staff OJT
Week 12 the process shall go live.



Parallel Run - One Month

SSPL
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Intereference Level 1 - 
5th Week

Intereference Level 2 - 
6th Week

Intereference Level 3 - 
7th and 8th Week

SSPL
CLIENT



Customer Account Manager: 

Meeting with customer, understanding their needs from time to time and
working with business process teams within Spearhead to develop, test and
implement solutions. This person will also to work to receive customer feed
back and work within to rectify the deficiencies / defects. Considering the
importance of this role, usually a Director or a very senior manager will handle

$�����%���������

�"

importance of this role, usually a Director or a very senior manager will handle
this.

Solution experts and implementation team:

These are qualified CAs’ MBAs’ and experienced business managers who can
understand the business situation and customer needs and translate / re-
engineer them to business processes and work flows. They will be involved
deeply in transition management till the agreed solutions are implemented and
customer sign off is obtained. They bring in their vast and diversified
experience to implement best known practices.



Process / operations team : 

This team has experienced people on various business processes and
work flows in different industries. They are typically graduates, post
graduates in commerce, accounting and such other disciplines.

Management team :

$�����%���������

��

Management team :

The directors and advisors review key customer issues, operations and
quality management regularly and suggest training and development
programs for employees of Spearhead to meet the needs of customers.
The management team consists of practicing CAs, lawyers and
business consultants whose expertise is readily available to solution
and implementation teams to address any unique customer needs.
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